Terms of Reference: Evaluation of SEJA Programme
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Background

The SEJA (Socio-Economic Justice for All) programme was initiated by the Foundation for Human Rights (FHR) in partnership with the Department of Justice and Constitutional Development
(DOJ&CD) and the European Union (EU) in December 2014. SEJA is based on values enshrined in
the Constitution, advocates for a rights-based approach, and seeks to empower people to claim their
rights and to hold government and other stakeholders accountable.
The operational period of the programme ended in May 2020 and the DOJ&CD and the FHR invites interested parties to submit proposals to conduct the final evaluation of the components of the
programme implemented by the FHR.
The SEJA Programme is built around six sets of interventions – improved awareness of constitutional rights; enhanced participatory democracy; support for Community Advice Offices, research on
socio-economic rights and jurisprudence; sector co-ordination and policy design on constitutional development; and strengthened capacity, engagement and participation of civil society. The implementation
of the programme consisted of a combination of grants to CSOs for activities related to the core set
of interventions, contracts with service providers to support these activities, and programmes initiated
by the FHR.
The overall aim of the programme is to assist the South African Government in achieving its strategic
goals of National Building and Social Cohesion, and Building a Capable and Developmental State.
Under those goals, particular attention is given to vulnerable and marginalised groups, particularly
those in townships and rural areas and to the building of partnerships with CSOs.
1.1

SEJA Implementing Partner – Foundation for Human Rights

The SA Government and the EU established the Foundation for Human Rights (FHR) in 1996 as an
independent grant making agency in South Africa with its sponsoring department being the DOJ&CD.
The mandate of the FHR was to contribute to the addressing of inequalities, and the promotion
and entrenching of human rights values. The Foundation successfully implemented two human rights
programmes between 1996 and 2007 in partnership with the DOJ&CD. The SEJA programme builds
on these prior interventions.
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Objective of the Final Evaluation

The objective of the Final Evaluation is to conduct an independent assessment of the performance and
impact of the SEJA programme. The evaluation should assess the SEJA Programme with respect to
its relevance, effectiveness, efficiency, sustainability and its impact. In addition, the evaluation should
assess two further questions:
1. The EU added value (the extent to which the Programme adds benefits to what would have
resulted from the Government of South Africa’s interventions only); and
2. The networks and linkages that have been created by the Programme in relation to:
 the level, degree and representation by the beneficiaries and stakeholders, (government and
donor partners etc.) in the implementation of the project;
 the alignment of the Programme with South African Constitutional values, norms and standards, identifying linkages and opportunities for achievement of objectives/targets for realising, promoting and protecting Constitutional Rights.
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Background Documents

The following documents will be made available to the review team.
 Financing Agreement and Addenda to the Financing Agreement (these documents set out the
general parameters of the programme and the detailed performance indicators by which the
programme will be assessed);1
 DOJ&CD’s Annual Performance Plans 2014/15 – 2019/2020 (these documents include some of
the indicators specified in the Financing Agreement);
 FHR Quarterly and Annual Reports to the DOJ&CD – 2014/15 – 2019/2020 (these are the
progress reports on the implementation of the programme submitted to the DOJ&CD);
 The progress reports and payment requests submitted to the EU by the DOJ&CD and FHR
(Foundation for Human Rights);
 The Mid-Term Review of the SEJA Programme, conducted in 2019;
 The final evaluation of the AJPCR (Access to Justice and Promotion of Constitutional Rights)
Programme conducted in 2014 (the AJPCR programme is the immediate precursor to the SEJA
programme);
 Minutes of DOJ&CD / FHR quarterly Working Group meetings;
 Documents (including contracts, progress reports and reviews) compiled in the process of delivering on the detailed objectives of the programme.
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Expected Outputs
1. Inception Report: This report should finalise the conceptual framework to be used in the
evaluation, the methods and scope of data collection, the timelines by which the deliverables
will be completed, and a proposed framework for the final report. This report should be
submitted within 10 days of the conclusion of a contract between the FHR and the evaluation
team.

1A

copy of the programme’s performance indicators are included as an appendix to this document
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2. Progress Reports: The evaluation team will submit fortnightly progress reports.
3. Draft Report: The consulting team will present a draft report to the project stakeholders
(DOJ&CD, FHR, EU, National Treasury) in a consultative workshop.
4. Workshop Presentation: The consulting team will facilitate a one-day concluding workshop
for the project stakeholders to review the findings of the evaluation.
5. Final Report: A final report on the evaluation.
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Format of Submission

As indicated below the proposal should be submitted electronically, and should be in PDF format. The
proposal should consist of two separate documents:
A The Technical proposal
B The Financial proposal
The documents should be named “[Name of Bidder] – Technical Proposal” and “[Name of Bidder] –
Financial Proposal”.
5.1

Technical Proposal

The Technical Proposal should consist of the following sections, in the order specified:
1. An overview of the company/consortium/team submitting the proposal, including details of
ownership, management and governance structures where applicable.
2. An overview of the proposed methodology that will be used in the evaluation.
3. An indicative workplan.
4. Names and specific responsibilities of the team members who will participate in the study.
5. CVs of each team member.
5.2

Financial Proposal

The Financial Proposal should consist of the following sections, in the order specified:
1. A detailed budget.
2. The latest annual financial statements of the company/consortium, if applicable.
3. A tax clearance certificate, and if applicable proof of registration on the Central Supplier
Database.
Only proposals that have met all of the minimum technical requirements will proceed to the financial
assessment phase. The minimum technical requirements are:
 Team members with demonstrated experience of working with and in the civil society sector;
 Team members with demonstrated experience of conducting qualitative and quantitative evaluations;
 A clearly set out methodology for conducting this particular evaluation.
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Location and Duration
1. Starting period: The indicative commencement date for conducting the evaluation is 1 March 2021.
2. Duration: The Final Evaluation should be submitted not later than 30 June 2021.
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Submission Date

Proposals should be submitted electronically (in PDF format) to SEJAFinalEvaluation@fhr.org.za
by 16:00 on 26 February 2021. Please note the submission format specified in Section 5.
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